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February 13, 2019

February 13, 2019 (Agenda) Agenda Item 9

Contra Costa Local Agency Formation Commission
651 Pine Street, Sixth Floor
Martinez, CA 94553

Special District Risk Management Authority (SDRMA) — 2019 Board Election

Dear Commissioners:

Contra Costa LAFCO purchases its workers’ compensation and property/liability insurance through
SDRMA, which is a joint powers public agency formed under California Government Code and
provides a full-service risk management program for California's local governments. SDRMA provides
risk financing and risk management services to over 760 member agencies, including numerous special
districts, municipalities, joint powers authorities and LAFCOs. In conjunction with participation in the
SDRMA, LAFCO is also a member of the California Special Districts Association (CSDA).

On January 28, 2019, LAFCO received correspondence from the SDRMA calling for nominations for
the SDRMA Board of Directors (attached). According to the announcement, there are three (3) director
seats up for election. Directors are elected to 4-year terms. The term of office for the newly elected
directors will be January 1, 2020 through December 31, 2023.

Nominees must be a member of the agency’s governing body or a management employee, and must
be an active member agency of both SDRMA’s property/liability and workers’ compensation
programs. Candidates must be nominated by resolution of their member agency’s governing body (i.e.,
LAFCO) and must complete and submit a Candidate’s Statement of Qualifications. The deadline for
nominations is May 1, 2019. Ballots will be mailed out in mid-May and will be due by August 21,
2019.

The attached material provides information regarding the nomination and election process, and role
and responsibilities of the Board members. Briefly, the SDRMA Board of Directors meets an average
of eight times annually. Meetings average 4-6 hours each, and most meetings are held in Sacramento.
The commitment is approximately 15-20 hours per month.

Recommendation: Advise as to any nomination(s).

Sincerely,

Lou Ann Texeira
Executive Officer

Attachment — Notification of Nominations — 2019 Election SDRMA Board of Directors
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2019 Nomination Packet Checklist SDRMA

SDRMA BoARD OF DIRECTORS
NOMINATION AND ELECTION GUIDELINES

January 9, 2019, marked the official commencement of the election process for the SDRMA Board of Directors.
Three seats on the Board of Directors are up for election in 2019.

For your convenience we have enclosed the necessary nomination documents and election process schedule.
Please note that some items have important deadlines. All documents contained in this packet, as well as
additional information regarding SDRMA Board elections, are available on our website www.sdrma.org and/or by
calling SDRMA Chief Operating Officer Paul Frydendal at 800.537.7790.

Attachment One:

Attachment Two:

Attachment Three:

Attachment Four:

Attachment Five:

SDRMA Board of Directors Fact Sheet: This document reviews the Board of Directors’
Roles and Responsibifities along with other important information.

SDRMA Board of Directors 2019 Nomination/Election Schedule: Please review this
document for important deadlines.

SDRMA Election Policy No. 2017-10: A Policy of the Board of Directors of the Special
District Risk Management Authority establishing guidelines for Director elections.

Sample Resolution for Candidate Nomination: A resolution of the Governing Body of
the Agency nominating a candidate for the Special District Risk Management Authority
Board of Directors.

Candidate’s Statement of Qualifications: Please be advised that no candidate
statements are endorsed by SDRMA. Candidate’s Statements of Qualification will be
distributed to the membership with the SDRMA election ballot, “exactly as submitted”
by the candidate.

Please complete and return ali required nomination and election documents to;

SDRMA Election Committee

C/0 Paul Frydendal, COO

Special District Risk Management Authority
1112 “1” Street, Suite 300

Sacramento, California 95814

Special District Risk Management Authority | A Property/Lability, Workers’ Compensation and Health Benefits Program
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SDRMA BOARD OF DIRECTORS
FACT SHEET
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Fact Sheet

SDRMA BoARD OF DIRECTORS

ROLE AND RESPONSIBILITIES

Special District Risk Management Authority (SDRMA) is a public entity Joint Powers Authority established to provide cost-
effective property/liability, worker's compensation, health benefit coverages and comprehensive risk management
programs for special districts and other public agencies throughout California. SDRMA is governed by a Board of
Directors elected from the membership by the programs’ members.

Number of Board Members

Board of Directors’ Role

Board of Directors’
Responsibilities

Three Seats
For this Election

Term of Directors

Board Member Travel
Reimbursement

Number of Meetings per Year

Meeting Location
Meeting Dates

Meeting Starting Times

Meeting Length

Average Time Commitment

SDRMA Board of Directors consists of seven Board Members, who are elected at-
large from members participating in either program.

SDRMA Board of Directors provide effective governance by supporting a unified
vision, ensuring accountability, and setting direction based on SDRMA’s mission and
purpose, as well as establishing and approving policy to ensure SDRMA meets its
obligations and commitment to its members.

Board Member responsibilities include a commitment to: serve as a part of a
unified governance body; govern within Board of Directors’ policies, standards
and ethics; commit the time and energy to be effective; represent and make policy
decisions for the benefit, and in the best interest, of all SDRMA members; support
collective decisions; communicate as a cohesive Board of Directors with a common
vision and voice; and, operate with the highest standards of integrity and trust.

Elections for Directors are staggered and held every two years, four seats during
one election and three seats in the following election. Three seats are up for
election this year.

Directors are elected for four-year terms. Terms for directors elected this election
begin January 1, 2020 and end on December 31, 2023.

Board Members are reimbursed for reasonable travel and lodging in accordance
with SDRMA Board Policy Manual 2017-01 and applicable laws and are allowed to
claim a stipend of 5195 per meeting day or for each day’s service rendered as a
Member of the Board.

The Board meets from seven to ten times annually with an average of eight board
meetings per year. Generally, the Board does not meet more than one meeting per
month.

SDRMA office in Sacramento, CA and at two conference locations.

Typically the first Wednesday and Thursday of the month.

Meetings are typically held 1:00 to 5:30 p.m. Wednesday and 8:00 to 10:00 a.m.
Thursday.

Meetings are four to six hours on average.

Commitment per month ranges from 15 to 20 hours.

“The mission of Special District Risk Management Authority is to provide risk financing and risk management services
through a financially sound paal ta California public agencies, delivered in a timely and responsive cost-efficient manner.”

Special District Risk Management Authority | A Property/Liability, Workers’ Compensation and Health Benefits Program
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SDRMA BOARD OF DIRECTORS
2019 NOMINATION/ELECTION SCHEDULE

Speclal District Risk Management Authority A Property/Liability, Workers’ Compensation and Health Benefits Program
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SDRMA BOARD OF DIRECTORS
ELECTION POLICY NO. 2017-10

Special District Risk Management Authority i A Property/L'l'abiIity, Workers’ Compensaticn and Health Beneflts Program






Policy No. 2017-10

4.0. Qualifications

4.1. A candidaie seeking election, re-election or appointment to SDRMA's Board of Directors must be a member
of the Governing Body or a management employee of an SDRMA member participating in both the
Property/Liability and Workers” Compensation Programs. To qualify as a 'management employee,” the
candidate must be a management-level (as determined by the Governing Body) employee whose wages are
reported to the IRS on a "W-2* form. Only one (1} representative from any Member may serve on the Board
of Directors at the same time. [Per Bylaws, Article 11, {2) (b)]

42. Each nominated candidate must submit a properly completed "Statement of Qualifications” {required form
attached) with an original signature (eleciranic signatures are not acceptable} on or before the filing
deadline in May in order for the candidate's name fo be placed on the official baliot. A candidate shall

mrendAdn cannnnenc fnoall aunchane on the candidsta’e "Qratoment af (halfieatinone®  Fach nominated
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submitted by the candidate ic
Statement of Qualifications wit

43. If a nominated candidate elects not to use the provided form “Statement of Qualifications,” anrt rrenarss
instead the candidate’s own completed form, the candidate’s form must include the file
Qualifications® and contain exactly all information required and requested by the provided form.

NOTE: The candidate's "Statement of Qualifications® form must be submitted as a2 part of the norninating
process. When baliots are mailed to the membership, each candidate’s "Statement of Qualifications” form
will be distributed “exactly as submitted” to SDRMA, except that any attachmenis submitted by
candidate will not be sent to any SDRMA members.

44. A candidate whn dnes nnt sihmit a Candidate’s Statement o somplies with Section 4.2
or 4. he Sommittee.
30 wed Procedure
Candidates seeking election o1 sk

Oniy one (1) candidate may be nominated pe

more than one {1} member agency. A resolusun nun I Lal A 2 UIBEIMVAEEIILY GUYSITIE, Woay
nominating the canditate must be received by the Authority on or before the scheduled date in May. (A
sample of the resolution is enclosed). Actual receipt by the Authority on or before the scheduled deadline
date in May is required. The resolution nominating the candidate may be hand-delivered to the Authority or
sent by U.S. mail. In the event a candidate is nominated by two (2} or rmore member agencies, he or she
shall represent the member agency whose nominating resolution is first received by the Authority. The other
member agency or agencies that nominated the candidate shall be enmiled to select a replacement
nominee as long as a resolution nominating the replacement is received by the Authority prior to the
scheduled deadline date.

5.2. A member may not nominate a candidate unless that member is participating in both the Property/Liability
and Workers' Compensation Programs and is in *good standing” on the date the nominations are due.
"Good standing” is defined as no accounts receivable due o SDRMA which is more than ninety (90) days
past due.

5.3. No eardier than the day after the deadline for receipt of nominations, the Election Committee, as
hereinahicve defined and comprised, shall review all nominations received from mernbers, and will reject
any nominations that do not meet ail of the qualifications specified and set forty in this policy. The Electicn

Special District Risk Management Authority ' Page 20f 6
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SPECIAL DISTRICT RISKMAAGEMENT AUTHORITY .
: Policy No. 2017-10

5.4,

5.b.

Committee's decisions regarding the qualification of nominees are final. Following the Election Commitiee's
review of all nominations, the Election Committee shall direct that.a baliot be prepared stating and listing all
of the qualified nominees. The ballot of qualified nominees shall be distributed to the membership for
eifection by mail as described below.

Upon verification or rejection of each nominee by the Election Committee, staff will mail acknowledgment to
both the nominee and the district/agency of its acceplance or rejection as a gualified nominee for election.

A nominee requesfing that his/her nomination be withdrawn prior to the election, shall submit such
requests in writing to SDRMA's office a minimum of three (3} days prior to the scheduled date for mailing
the ballots. After that date, all gualified nominees names shall appear on the ballof mailed o the
membership.,

6.0. Terms of Directors

6.1.

7.0

7.1.

7.2

7.3.

7.4,

7.5

The election of directors shall be held in each odd-numbered year. The terms of the directors elected by

the Members will be staggered. Four directors will serve four-year terms, to end on December 31 of one

arr-numbered year. Three directors will serve four-year terms, to end on December 31 of the altemnate off-
rear. [Per Bylaws, Article I, (3), paragraph 11

SDRMA staffw  mail each quaiified candidate's "Statement of Qualifications®, "exactly as submitted"* by the
candidate with e ballots to the membership.

at their own expense, may distribute additional information o member agency(s) afler the
»wen mailed and prior to the efection.

SDNRMA «taff i= nmhibited from actively promoting a candidate or participating in the election process while

SDRMA staff may provide member information, mailing lists, financial reports or operational data and
information, that is normally avaitable through the Public Records Act, to candidates to assist them in their
research and campaigning. In addition to obtaining such information under the Public Records Act,
candidates may request SDRMA staff prepare mailing labels for the distribution of campaign materials to
member agencies. Under existing policy, charges will apply for this service. The SDRMA logo is
rademarked for use by SDRMA only. Neither the logo, nor any other Trademark of SDRMA may be used in
any campaign literature. No campaign literature is to imply support of any candidate by SDRMA.

SDRMA -election mailings to the membership, including ballots and candidates' ‘Statement of
Qualifications”, shall be sent via first class mail.

8.0. Limitations on Campaigning

8.1.

As used in this section the following terms have the following meanings:

"Campaign Activity* means any activity that expressly advocates the election or defeat of a candidate or
provides direct support to a candidate for his or her candidacy. *Campaign activity" does not include the
incidental and minimat use of public resources, such as equipment or office space, for campaign purposes
or the use of public resources to nominate a candidate or vote in any Board of Directors election.

Speclal District Risk Management Authority Page 3 of 6
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Policy No. 2017-10

8.3.

8.4.

"candidate” means an individual who has been nominated by the Member Agency to have his or her name
listed on the ballot for etection to the Board of Directors.

"Expenditure" means a payment of Member Agency funds that is used for communications that expressly
advocale the election or defeat of a clearly identified candidate. "Expenditure® does not include the use of
public funds to nomirtate a candidate or vote in any Board of Directors election.

*Public resources” means any properly or asset owned by the Member Agency, including, but not limited
to, land, buildings, facilities, funds, equipment, supplies, telephones, computers, vehicles, travel, and
Memiber Agency-compensated time.

An officer, official, employee, or consultant of a Member Agency may not expend or authorize the
expenditure of any of the funds of the Member Agency to support or oppose the election or defeat of a
candidate for the Board of Directors.

No officer, official, emplowen nr consultant of 8 use ol ythers to use public
resources for campaigr

At any time during an election campaign, if 2 Member Agency or its officers, officials, employees or
consultants viclate this section, that Member Agency shall be ingligible to nominate a candidate for the

Board of Girectors election in which the violation occurred. Any candidate of an offending Member Agency
ehall ua Aanmod o baua withelrawss hic ar hor candidary Prinr 0 declaring 2 Mamhery Aconcy inelicibile n

NEATNTE W USLIESHIEHTIS WIRCU ST O UL g VIIAUWEL UE LEEED DTULRIEL WALLUEEGRE . EFIC 1 IGOIEIES 38 HEE Wi WL L
pursuant o reasonable procedures that the Elections Commitiee shalt prescribe, provided that the afferted
Marmher Agency or candidate shail have an oprnrtupity to disoute the violation. At the conclusion of

he Eiections Committee shall determine i Ma, whether the violation occurred.

S5.C. Balloling

9.1

9.4.

9.6.

A baliot containing nominees for the Board of Directors, accepfed and approved by the Election Committaa
shall be mailed by first class mail, to each SDRMA member agenicy, except as provided in

below, no iess than sixty (60) days prior to the deadline for receiving ballots and the closing date for voung.
Ballots shall show the date and time the ballots must be received in SDRMA's office. A self-addressed,
stamped, relurn envelope shall be mailed with each ballot.

In tha awant that the nombor if aoalifisdianneouad nominenss: i= eanal tn gr less than the number o
shall be waived.

Only those guatified nominees approved by the Election Committee will be eligibie candidates or allot.
Write-in candidates shall not be accepted.

it is required that the Governing Body of each member vote on behalf of their agency at a public meeting
and the ballot MUST be signed by the agency's Presiding Officer.

A member may not vote unless the member was a member of the Authority in "good standing® on or before
the nomination due date for the pending election. "Good standing” is defined as no accounts receivable due
to SDRMA which is more than ninety (90} days past due.

A member may cast only one (1) vote for the same candidate. By way of example, if there are four {4)
candidates on the ballot, a member may not cast two (2) to four (4) votes for any single candidate. Any
ballot casting more than one (1} vote for the sarme candidate will be considered void.

Special District Risk Management Authority Page 4 of 6
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9.7.

9.8.

965.

A member may vote by using the official ballot provided by SDRMA, or a copy of SDRMA's original ballot, or
a reasonable duplicate prepared by the member agency. Whichever of the three foregoing formats is used,
the ballct must contain an original signature and confirmation that the baliot was approved at a public
meeting of the agency's Governing Body. Ballots submitted without an original signature and/or without
confirmation that the form of the ballot was approved at a public meeting of the agency's Governing Body
will be considered void.

Ballots may be refumed using either hand-delivered or mailed in ballots - faxed or e-mailed balfots will not
be accepted. Mailed in baliots must be addressed to, and hand-delivered ballots must be delivered to, the
Special District Risk Management Authority office presently located at 1112 | Street, Suite 300,
Sacramento, California 95814-2865.

Any baliot received after the specifiec 3 will not be counted and will be considered void.

10.0. Election Results

10.1.

10.2.

10.3.

10.4.

10.5.

10.6.

All baliots will be opened and counted at SDRMA's office only after the deadline for receiving ballats.
will be opened by SDRMA's Election Committee, no more than five (5) days after the closing deaaune.
Candidates receiving the highest number of votes shall be declared the elected director(s).

In the event of a tie, a coin tuss shall be used to determine the élected director. The coin toss shall be
conducted by the Election Commitiee at the time and place of the conclusion of counting batlots.

PROCEDURE: In the event more than two (2) candidates fie, the coin toss shafl be between two
candidates at a time based on the order in which their name appeared on the ballot This process shah pe
trepeated, as needed, in cases where there are more than two (2) candidates.

Excluding tie votes, within five (5) days after the ballots are opened and tabulated Authority staff shall
advise the candidates and their respective agency in writing of the final election results. Copies of the
results shall also be mailed/distributed to SDRMA's Boand of Directors, staff and consultants and published
in the first available CSDA newsletter.

If a director-elect withdraws aiter the election or fails to accept the Director seal mber 31, the
Board shall name a new director-elect by going back fo the ballots and awardir he candidate
receiving the next highest number of votes during the election.

Siaff shall invite newly elected director(s) to attend the Annual Membership meeling and all scheduled
Board meetingls) after confirmation of election results until the director(s) elect assume office. Director(s}
elect will be reimbursed for expenses, except for director stipends, in accordance with approved director
reimbursement policy (copy of policy shalt be provided to newly elected directors).

A member or candidate dissatisfied with the election result may, within ten (10) days afier the ballots are
opened and tabulated, file with the Authority a written challenge and appeal. The challenge and appeal
must clearly set forth the complaint and any and &ll facts in support of the challenge and appeat. Within ten
(10} days after the ballots are opened and tabulated, the challenge and appeal shall be delivered and
received by the Authority. Within five (5) days of receipt of the chalienge and appeal, the Authority shall
deliver the same to the Election Commitlee for decision. The Election Commitiee shall have absolute
authonity for deciding the challenge and appeal. Notice of the decision of the Efection Committee shall be
provided to the party filing the challenge and appea! within ten (10} days.

Speclal District Risk Maragement Authority B Paga 50t 6
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11.0. Directar Vacancy

11.1. If a director vacancy(s) occurs (Note 1}, appoiniment of a repiacement director for the balance of the
unexpired term will be made by the remaining members of the SDRMA Board. In order to accomplish this
in an orderly and consistent manner, when a vacancy(s) of an elected Director{s) occurs, the SORMA
Board of Directors, after discussion and consideration, shall, when deemed appropriate, instruct staff to:

a) notify all then member entities that a vacancy has occurred; and
i said notice shali refer to the applicable Arlicie in the By-laws in advising memiber entities and their
eligible candidales of the steps to take i apply for appointment; and
c} the SDRMA Board shall establish the closing date for the receipt of applications; and
d} candidates =hall ciihmit tha followino by the date enacified in the nntica:
i}

il
iii}

€) the EleGuun uonsrimeee s1ian review a1 dppucamt s FELEIvEU, diiu 31ail 1E]euLt dl iy UL U HUL IHEG
ali of the quakifications specified and set forth in this policy; and
f} 1non warifiratinn ar reiectinn of aarh annliratinn he the Flaction Committes o will mail

e

UHIUT 3801 CHICERERI LY dEEXSy, U RS G VITW 1EIdY LRS UY BSHCL ARG Al UIE DA G JLETCILIIGU BRI, ad

hY the SNRMA Board shali make the appoiniment without undue delay, but need not act at the same

Note 1: If the Director vacancy occurs within nine {9) months after the date the balfols were counted and certified by

the Election Committee or within nine (9) months after a candidate was appointed to fil a vacancy, then the Board
chall haus Hia antinn bn intandowr and annnint the candidatele) whn Adid ot reccive <afficient vntes n he elected OR

FL BOHE LIDUECULE LD REL FRUFE RS LJF Fros=es coesgqui 1D 13 A WS IORG, EHITTHE S0EEE 20 IAT BT 17 130 LGUGU U RFE RN PEILED BE R fEWILDeD

described above in steps 11.]

Reviced and adnnted this 2™ day of Novembe b o Directors of Special Districl vianagement
neeting thereof.

This Policy No. 2017-10 supercedes Policy No. 2017-03 anc wlicies inconsistent herewith.

APPROVED: ATTEST:

s s e s ase Chief Fxecutive Officer

Special District Risk Managemertt Authority Page 6 0f 6
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Attachment Four

SAMPLE
RESOLUTION FOR
CANDIDATE NOMINATION

Available for download in Microsoft Word file format
visit our website at www.sdrma.org
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RESOLUTION NO.

A RESOLUTION OF THE GOVERNING BODY Ol {OMINATIN¢
ASA
CANDIDATE FOR ELECTION TO THE SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY BOARD OF
DIRECTORS

WHEREAS, the Special District Risk Management Authority (SDRMA) is a Joint Powers Authority
formed under California Government Code, Section 6500 et.seq., for the purpose of providing risk
management and risk financing for California Special Districts and other local government agencies; and

WHEREAS, the Joint Powers Agreement (JPA} and Bylaws of SDRMA set forth director
qualifications, terms of office and election requirements; and

WHEREAS, the Board of Directors of SDRMA established procedures and guidelines for the
Director Election process; and -

WHEREAS, the Board of Directors of SDRMA established a policy requiring candidates seeking
election to the SDRMA Board of Directors to be: 1) a member of the agency’s governing body or
management employee per SDRMA Election Policy 2017-10, Section 4.1 and be an active member agency
of both SDRMA’s Property/Liability and Workers’ Compensation Programs, and 2) be nominated by
Resolution of their member agency’s governing body, and 3} each nominated candidate must submit a
completed and signed “Candidate’s Statement of Qualifications” on or before the May 1, 2019 filing
deadline in order for the candidate’s name to be pfaced on the official ballot.

NN THFRFENRF RF IT RFCNIVEN-
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’ ERNING BODY: The governing
a management employee for
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3. The governing body o ‘urther ‘directs that a copy of this Resolution be
delivered to SDRMA on or before th... ....., -, —=—. ......; deadline.

ADOPTED thi: p iy the Governing Body o ¥ the following roll
call votes:

AYES:
NAYES:
ABSTAIN:
ABSENT:

APPROVED ATTEST

President — Governing Body Secretary
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CANDIDATE’S STATEMENT
| OF
QUALIFICATIONS

Available for download in Microsoft Word file format
visit our website at www.sdrma.org
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will ha dictsilutad £n tha mambhavehip with the ballot, “exactly as submitted” by the candidates
- No statements are endorsed by SDRMA.

Candidat
District/Agency
Work Address
Work Phone . Cell Phone

*The name or nickname and any designations (i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted.

Why do you want to serve on the SORMA Board of Directors!

l What Board or committee experier~= -An snat haua ¢thatwgyld help you to be an effective Board Member? |

{(SDRMA or any other organization

Page 1of 2 November 2017




Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience {includine volunteer experience) do you have:

What is your overall vision for SDRMA

i certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further certify that |
am willing to serve as a director on SDRMA’s Board of Directors. | will commit the time and effort necessary to
serve. Please consider my application for nomination/candidacy to the Board of Directors.

Candidate Signature Date

Page 2 of 2 Nevember 2017
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